Firm Profile KPMG Sierra Leone
KPMG World-Wide

KPMG is one of the world’s largest business advisory firms with over 90,000 staff operating from 812 cities in 142 countries. Building on the traditional activity as auditors, KPMG have expanded their role into becoming a comprehensive consultancy firm.  In addition to auditing and accounting services, KPMG offers national and international tax services, management consulting, corporate finance advice and corporate recovery services.  KPMG’s audit, tax and consulting professionals work together, sharing their collective knowledge and expertise to provide integrated business solutions for clients.

KPMG has set out to become the world’s leading service provider. Our vision is that we will be the recognised global leader of professional service firms by creating an invigorating work environment for our people, delivering innovative advisory services to our clients on a global basis and generating superior financial results.

KPMG serves thousands of clients around the world representing commercial, financial and government interests in virtually every sector of the economy.  These clients include over 1,500 of the world’s 6,000 largest corporations- many more than any other firm.  KPMG also provides medium sized enterprises, including non-profit entities, with high quality services, tailored to their specific needs.  Throughout the world, the guiding philosophy of KPMG is to provide our clients with the highest quality services.  The activities are subject to rigorous quality control procedures and we operate on a co-ordinated international basis to make optimum use of our considerable resources.

KPMG has structured itself into international industry groups that provide focused knowledge gained in the client’s own industry.  The industry group structure ensures most powerful contacts to major industries in the various sectors all across Europe and world-wide.  KPMG’s major industry groups are:

· Government & Non-Profit Making Organisations

· Banking and Finance

· Insurance

· Information, Communication & Entertainment

· Energy, Environment & Natural Resources

· Transportation

· Health Care & Life Sciences

· Manufacturing

· Wholesale, Retail & Distribution

· Building Construction and Real Estate

KPMG West Africa

KPMG West Africa is the largest regional advisory group in the sub-region.  The West Africa practice has over 30 Partners supported by over 900 professional staff, operating from various offices.  All West African Countries, both Anglophone and Francophone are covered by the arrangement. 

KPMG Sierra Leone being part of the regional grouping is also serviced by the pooling of experts in the Sub-Region.

KPMG Sierra Leone

KPMG Sierra Leone is a member firm of KPMG International, and provides comprehensive services of audit, accounting, tax, and management consulting in a variety of sectors.  Its office is located in Freetown and has 54 personnel.  KPMG is the largest firm in Sierra Leone providing these services, and our clients include the Central Bank and five of the six banks in Sierra Leone, most of the Oil companies, two out of the three insurance companies, parastatals, as well as a considerable number of Government Authorities and Non-governmental organizations
Membership of KPMG provides the Sierra Leone practice with international resources and expertise to meet the specialist needs of clients.

KPMG Audit, carries out the traditional functions of the firm, i.e. audit and accountancy services to a wide variety of clients, in different sectors of the economy.  

KPMG also provides a wide range of consulting services including, organisation development, financial management systems, information technology, manpower training and development, transport and communication, cost control, health care, executive recruitment and search and remuneration and benefit planning.

Our consultants are widely experienced and have been employed in government, industry, and academic life before entering the field of Consultancy.  Our consulting division also has the advantage of drawing on the resources of experienced professionals within the general practice division of the firm.

We at KPMG Freetown combine our knowledge of local conditions with the experience and skill that a major accounting firm such as ours can offer, to provide our clients, both national and international, with first class professional services.

 Our people

Quality of client service in a professional organisation is based on people.  KPMG gives priority to recruiting and training.  Our trainee accountants are mostly university graduates, many of them with accounting degrees.  All graduates complete a structured training programme which combines practical work experience with an extensive range of formal courses and a number of management courses.

Other professional staff are recruited on the strength of their experience, quality of qualification and suitability to undertake the services offered to our clients.

KPMG Sierra Leone is the market leader locally. That success has been achieved, and is maintained, by our commitment to and enthusiasm for meeting the needs and expectations of our clients. The best evidence for the excellence of service we provide are the views of our clients themselves. Better than any document, they will be able to tell you how KPMG has made a difference to their business and helped to contribute to their success.

Operations of the Sierra Leone Firm

KPMG Sierra Leone has evolved a structure which ensures that its size helps to give to all its clients, large and small, a high level of service and personal contact.

KPMG Partners and staff are subject to stringent codes of conduct as regards confidentiality and independence.  Each client’s job is allocated to a Partner who reviews all jobs done by professional staff. 

The structure is as follows:


Number

· Partners 
2
· Senior Manager
3



· Deputy Manager
2
· Assistant Manager
1



· Supervisors
6




· Audit seniors
10


· Trainees
51

· Administrative and support staff
     15


Assurance

Assurance (or Audit) is a major service offered by the firm. Our clients include Banks, Discount Houses, Parastatals, Non Governmental Organisations, Oil Companies, Public/Limited liability companies, Joint Ventures, Partnerships and Sole traders.  In addition to statutory audits, we also undertake projects audits that required our opinion on the use to which resources allocated to specific projects are efficiently and effectively utilised. 
The firm maintains a high standard of professional ethics, confidentiality, independence and probity. The following are some of our audit assignments:

Consulting

The key factor to the success of any business or organisation is its people - management.  Good management is essential not only at inception of a business but also throughout the changing phases of business life.  Management must keep pace with the various phases of an organisation to be able to serve its needs effectively.  The need for regular appraisal is therefore paramount.

We carry out the following:

· Accounting systems reviews and studies to appraise the effectiveness of present systems and advise on them, including inventory control, office organisation and method
· Financial management to advise on the best mix of financing structure as well as the management of working capital
· Personnel and administration study for job evaluation, remuneration, executive selection and recruitment
· Advise on IT strategies including the selection of advise on appropriate equipment and the requisite computer software that will do the job in the most desired manner.  We also cover networking, planning, configuration and design
· Carry out post implementation review of the computerised systems 

· Preparation of reports as basis for public issue of shares, valuation of business, all aspects of acquisition and disposal of assets as well as advising on cash flow problems and financial restructuring.
Privatisation Support
KPMG provided technical assistance to the Government of Sierra Leone especially on assignments financed by International donor agencies and aimed at evaluation of the assets and the value of up to six selected state-owned enterprises as a pre-requisite for privatisation. 

Human Resource
The Human Resource Unit is part of KPMG Management Consulting in Sierra Leone, and was formed to meet clients’ needs in terms of their Human Resource requirements.  The object was to provide services which would help place the right people in the right positions, train them and develop their careers, ensure that they are appropriately rewarded and continuously motivated. 

Liquidation and Receivership
The firm is called upon from time to time to act as Receiver and Manager for companies whose circumstances require the appointment of Receiver for the purpose of managing the company with a view of sustaining its life and turning it around.  In the order case of a resolution by shareholders or creditors that a company’s affairs be wound up, our partners bring their rich experience to bear on the issue in undertaking successful liquidation of the company through a realisation of its assets and the settlement of all known liabilities in accordance with requirements of the law.

Taxation

We advise our clients on major changes in taxation regulations that arise from time to time and how these changes do or are likely to affect their business. 

Obtaining tax Clearance Certificate for organisation and individuals is a prerequisite for obtaining a variety of services or goods in the country, and where it is the wish of clients we represent them before the Commissioner for the purpose of assisting them reach consensus on tax obligations and settlements for issue of certificates and general agreement on tax liabilities.

Accountancy
Our experience and versatility enables us to design and implement effective accounting systems for leading organisations in various spheres.  Each member of the professional staff is knowledgeable about all the relevant accounting standards and together with technical excellence, we advise clients on the most appropriate accounting systems to be adopted or implemented.
Provident fund management

KPMG Sierra Leone has considerable experience in managing Trust Fund, auditing them or advising Trust Boards on its operations and investment opportunities.  Our Trust Fund clientele includes every sector of the economy.
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